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Hello, we are happy to present you our new brochure where you can find all the 

basic information about Surf’n’Fries franchise in one place. We’ve grown in past 

few years which was very exciting. For us especially exciting was introducing new 

Oil Free technology and launching Surf’n’Fries in different parts of the world. This 

is not where we are planning to stop, our goal is to continue perfecting Surf’n’Fries 

concept and keeping it always as most innovative fries concept in the world. Fur-

thermore, we are looking forward to expanding and sharing Surf’n’Fries experi-

ence all over the globe. In doing so we need your help as in franchising this con-

cept in places where you feel it would bring joy and success. That is why we are 

here for you in case you need any information or help.

Thank you,

Andy and Denis

Founders of Surf’n’Fries
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The brand is built around specialised French fries shops offer-
ing high-quality fries. Management focus is on innovative busi-
ness model, exploring unique method of production, packaging 
and serving French fries.

The company’s two owners started their journey in 2008 by es-
tablishing their first brand Surf’n’Fries, protecting the French 
Fries packaging and continued with Surf’n’Fries franchising in 
Croatia and internationally. They use professional legal sup-
port for management of their innovative product. Altogether, 
the company’s innovations are interlinked into Surf’n’Fries 
fries production, serving and packaging. 

The brand owes its uniqueness to the three innovations de-
veloped either within the company or in the partnership with 
specialised companies. First, the curved shape is given to each 
piece of fries by the specially designed knife. Such shape allows 
best taste of every single piece of potato by having crunchiness 

on the outside and softness inside. Also, it offers customer per-
fect shape for dipping fries in one of fifteenth custom sauces. 

Second, cut potatoes are fried oil-free in a specially designed 
oven which instead of the usual hot oil, circulates hot air. Such 
process gives healthier fries without compromising taste. 

The third innovation this brand is based on concerns a spe-
cially designed multi-functional packaging which allows hold-
ing French fries, 2 dips, chicken wings or nuggets and a cup for 
drink at the same time with a single hand, leaving the other 
hand free. The packaging itself has been protected by the com-
pany itself.

Surf’n’Fries story is based on enthusiasm, partnership along 
the supply chain and an innovative business model for a very 
common side dish, French fries.

40
shops

11
countries

100K
facebook likes

35K
unique web site 
visitors per year
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We feel Surf’n’Fries has by far the best packaging solution in world 

for fries. The trick is to hold entire meal in one hand and use the 

other to consume. Now, the best feature of the packaging is the 

fact that our customers walk around urban areas with Surf’n’Fries 

packaging in hands and by doing so they make the best possible 

advertising that brings new customers to the shop.  Not many oth-

er QSR brands can brag about this, as Surf’n’Fries can.

surf’n’fries

Packaging



Lightfry is an oven that prepares french fries using steam and hot 

air instead of fryer oil. The preparation takes place in two phases. 

First, a steam phase that thoroughly cooks the product. That is fol-

lowed by a crisping phase, in which a stream of hot, dry air gives 

our french fries a crispy surface. It all takes place in a rotating drum 

in a sealed space, so only minimal supervision is required. No need 

for you to waste electricity to keep the frying oil hot. There is also 

a special 20-second program for reheating preprocessed french 

fries.

surf’n’fries

Technology



When entering a new market we prefer to have Master Fran-
chisee. This means that the holder of Master Franchise licence 
has exclusive rights for Surf’n’Fries brand for geographical ter-
ritory defined by the Master Franchise contract. 

Master Franchisee can choose between two paths in pursue of 
developing Surf’n’Fries. First is to build its own in-house chain 
of Surf’n’Fries shops. Second is to open a flagship store and 
then sub franchise Surf’n’Fries concept to other franchisees. 

Master Franchisee is liable for developing Surf’n’Fries brand 
but also has opportunity to profit from franchise entry fee and 
royalty fee.

SURF’n’FRIES 
MASTER FRAnCHISOR

SURF’n’FRIES 
MOTHER COMPAnY

MASTer FrAnChiSe
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We can help you in opening your own Surf’n’Fries shop. What 
you need is enough capital and a location where Surf’n’Fries 
can be successful. 

What is a good location for Surf’n’Fries? 

its usually pedestrian areas with frequency of 20,000 people 

per day on average. but it can also be shopping malls, airports, 
train stations etc. Anyways, we always verify location before 
you sign lease contract. 

does size matter? 

Yes it does, what you are looking for is size between 45-100 m2. 

once you find the location this is a usual procedure we do:

1. Signing Franchising contract - both
2. Location verification - we
3. Floor plans and 3d - we
4. Kitchen order - we
5. Construction work in the store - you
6. Logistics-connecting you with distributors - we
7. Store assembly - both
8. Training for you and the staff - both
9. opening day - both
10. running the store - you

WAnT To open A SurF’n’FrieS Shop?





Specifications:

dimensions: 1.80 x 0.80 m
Weight: ca. 250 kg
Capacity: up to 500 portions per day
Fryer power: 17 kW
Fryer volume: 17 liters
Fryer type: gas
bain-marie heater: infrared light
night lighting: Led technology
Material: stainless steel 2.5 mm
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Surf’n’Fries-Mobile is designed as the perfect way to sell French fries at 

beaches, tourist locations, fairs, events,etc. 

The cart is equipped with a 17 kW deep fryer with 17 liter fry pool. The fryer 

is powered by gas from standard gas containers, connected with specially 

designed gas pipes. Infrared light added to the bain-marie keeps fries warm. 

Our dips serve as a perfect accompaniment to our fries, so we have designed 

a space for 4 surf dips. 

Surf’n‘Fries Mobile meets all legal requirements – it is made of stainless 

steel and its use has been completely approved – for which you will receive 

all necessary documentation. Regarding sanitary conditions, the cart has a 

built-in hand washing unit with hot and cold water, sensor tap and a con-

tainer for wastewater. To make the cart attractive, we have applied our well-

provendesign, and for a better effect, we have added LED lighting to make 

Surf’n‘Fries particularly noticeable in the evening. When it comes to safety, 

the cart is designed so that after working hours or in the case of rain, the top 

can be lowered and folded. 

The cover with steel cables over the cart provides protection against rain, 

vandalism, etc. For easier handling, the cart has built-in wheels and height-

adjustable legs. We are especially proud of this Surf’n’Fries concept.

surf’n’fries mobile

MoST SuCCeSSFuL 
SuRF’N’FRIES cONcEpT



By following new trends in the world with food trucks and listen-

ing to our clients we upgraded Mobile to Surf’n’Fries-Trailer. This 

concept offers full solution of Surf’n’Fries shop on wheels. It has 

fully integrated kitchen that includes freezers, water system, fry-

ers, storage etc. Surf’n’Fries-Trailer is available with Oil and Oil-

Free technology.  We see Surf’n’Fries-Trailer as a big brother to 

ultimately successful Surf’n’Fries.Mobile concept.

surf’n’fries trailer



surf’n’fries shop in shop

This will be next big opportunity. Opening Surf’n’Fries shops inside 

already existing shops. For example, gas stations, cinemas and 

similar. The concept is built in a way that entire shop structure in-

cluding water installation can be assembled from three parts. Idea 

is that Surf’n’Fries-ShopInShop is equipped with Oil-free technol-

ogy, soft ice machine and coffee machine. This concept is still in 

experimental stage but if you have any questions please feel free 

to reach out!
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others about surf’n’fries

Surf’n’Fries never gets by unnoticed. We’ve been followed by me-

dia around the globe due to our innovative approach in business. 

For us public Relations and Media Relations is extremely impor-

tant because of the value and credibility we get once third 

party/media talks about our concept.



What to do next?

If you have questions we would love to get in touch with you. please feel free to 

contact us via email: info@surfnfries.com

We can also Skype or simply arrange a meeting where we can present you everything 

in detail.

Thank you!
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